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Annwyl gyfeillion/Dear colleagues,     5 June 2018 

Response to Welsh Government green paper “Strengthening Local Government: 

Delivering for People”  

1 The Association of Local Authority Chief Executives and Senior Managers (ALACE) 

welcomes the opportunity to submit a response to the Green Paper. We look forward to 

being consulted further about some of the detailed matters raised in the Green Paper that 

affect our members in Wales, if the Government decides to proceed with reform. 

2 ALACE is the only union that represents exclusively local authority chief executives and 

senior managers including monitoring officers, chief financial officers and, in Wales, the 

heads of democratic services. ALACE provides the staff side of the Joint Negotiating 

Committee for Chief Executives of Local Authorities.  

3 ALACE would reiterate the points that it has made on previous consultations as reform (if 

proceeded with) will raise the same issues as highlighted previously.  Given the impact that 

mergers of councils would have on senior managers, and the cost and disruption that this 

could entail in respect of such posts (not to mention services and locally responsive 

democracy generally), we would observe that there should be a clear business case for 

structural change. If there is to be structural change, then a clear assessment of costs of 

change  and benefits is needed together with provision of additional Welsh Government 

resources to support successful implementation. The business case would be founded on 

clarity about the role and purpose of local government rather than rushing to debate lines on 

maps, cognisant of the direction of travel on local government funding but also taking 

advantage of opportunities that could be afforded by greater freedoms and flexibilities. 

Consequence of merger of whole councils 

4 A merger of two or more councils means that their whole economic undertakings will be 

transferred into the new council and therefore that all employees should be transferred to the 

new council in accordance with the Transfer of Undertakings (Protection of Employment) 

Regulations 2006 or, failing that, in accordance with the Cabinet Office Statement of Practice 

on Staff Transfers in the Public Sector (December 2013). We would welcome the Welsh 

Government’s confirmation of its stance on this issue, which we have sought before in 

response to earlier consultations. 

 



 

Timing of elections 

5 Many ALACE members in Wales act as returning officers. The impact on returning officers 

and their staff – not to mention potential voter fatigue – will need careful consideration if the 

Government pursues the suggestion that elections to councils should be held in June 2021, 

the month after elections to the National Assembly. The experience of holding major local 

government elections in May 2017 with an overlapping election period for the General 

Election in June 2017 shows the difficulties that this creates. We would urge the Government 

to consider carefully any representations it may receive about ensuring a proper gap 

between the two electoral processes if reform is pursued. 

Getting the best from people and protecting staff 

6  We welcome the recognition of the importance of supporting staff through a process of 
change, and the commitment to involve trade unions in that. ALACE would wish to be 
consulted on detailed proposals in this area. ALACE has no objection to using existing social 
partnership arrangements including the Workforce Partnership Council and the Local 
Government Joint Council in order to provide support and guidance, as it seems 
unnecessary to incur the expense of creating an alternative statutory body.  
 
7 There will need to be early clarity that any further reforms to public sector exit payments in 
Wales is to be delayed to beyond the point of structural reform, and that the full extent of 
exemptions from the £95k cap will be provided. It would be unacceptable if staff facing loss 
of employment as a result of structural reform were to receive less generous termination 
payments than those who might leave employment now. 
 

Yr eiddoch yn gywir/Yours sincerely, 

 

 
 
Ian Miller 
Honorary Secretary, ALACE 
 

Address for correspondence: c/o Wyre Forest House, Finepoint Way, Kidderminster DY11 

7WF   or alacehonsec@yahoo.co.uk  
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