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UPDATE FOR ALACE MEMBERS 

It has been a busy few months since we last sent you an update, and we apologise 

for the hiatus. We’re planning to make these newsletters more regular in future. 

In this edition, we’re covering the following: - 

 Exit Payment Cap – judicial review 

 Judicial review – crowd-funding campaign 

 ALACE Council proceedings 

 Standing orders regulations 

 The benefits of ALACE membership 

 Annual general meeting – date for your diary 

 

Exit payment cap – judicial review 

As you will have seen, our claim with Lawyers in Local Government has been 

granted permission to proceed for a full hearing commencing on 24 March. We 

will send you the link in due course so that you can watch the proceedings remotely, 

if you wish. The hearing is already scheduled for two days and might extend to a 

third. Our claim is being heard alongside several other claims against the Treasury’s 

regulations brought by the BMA, UNISON, GMB, Unite, FDA and others. The 

National Union of Journalists is taking part as an interested party because its 

members at the BBC are affected; and the Local Government Association’s 

submission supports most elements of our claim although, disappointingly, disagrees 

with the most important point for us, which is about the retrospective effect of 

including pension strain within the cap. 

Why are we fighting the exit payment cap? It affects the whole of the public sector 

but has a particularly serious effect for long-serving members of the local 

government pension scheme.  

This is because “pension strain” if you’re made redundant over the age of 55 counts 

towards the cap. If the Government’s regulations remain in place, a very long-

standing part of your terms and conditions will be eroded and the effect will be felt 

not only by higher earning staff. If you earn about £30k or more and have 30+ years’ 

service, you might not receive your full pension if made redundant over the age of 

55. Even if you’re nowhere near the age of 55 now, this legal challenge is still 

relevant to you as the exit cap could reduce the pension you receive if you were 

made redundant in 10 or 20 years’ time. If you want further detail about the concerns 

ALACE has in respect of the regulations, you can refresh your memory from the 
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consultation response that was approved by the AGM in July 2019  or study the 

grounds of our claim with LLG. 

Before Christmas, we submitted detailed comments to the MHCLG about its draft 

regulations on further reforms to exit pay, which would amend the local government 

pension scheme and the compensation payments that council can pay. You can see 

a copy of our response to the policy consultation and the further response on the 

drafting of the regulations in the news section on the website.  

 

More information on pension support can be found at https://alace.org.uk/join-

us/benefits-pension-services/ and https://alace.org.uk/members-area/pensions/. 

Contact details for Pete Morris, the pensions consultant can be found here.  

 

If you’ve forgotten your password, you can click on the link at the login page or send 

a message to Sarah Gooding, ALACE Administrator at alace@plymouth.gov.uk. 

 

Judicial review – crowd-funding campaign 

With LLG, we are about to launch a crowd-funding campaign to raise funds to help 

meet the significant costs that we will face. Even if we win, these might be in the low 

tens of thousands but in that case we need funding to be in a position to defend any 

appeal by the Government. If we lose, ALACE could face a bill that is estimated at 

c£65k. This would make a serious dent in our reserves. ALACE Council has decided 

that the impact of the exit payment cap is so significant for our members (indeed it 

has a disproportionate effect on our members) that expenditure at this level is 

justified.  

We appreciate that the financial situation facing households is uncertain and other 

costs (including council tax!) are rising. But we think this fight is worth fighting, and 

worth fighting well. So when you receive information about the crowd-funding 

campaign, please consider carefully what you can afford to give. We are not 

specifying an amount that we’d like you to consider giving anything will help. 

You can assist further by promoting the crowd-funding campaign to your colleagues 

or (if you feel able to do so) to all your staff. We will be asking the professional 

bodies such as SOLACE, CIPFA, ADCS, ADEPT and ADASS to provide information 

about the campaign to their members. More details and a link to the crowd-

funding campaign website will be circulated later on this week.  

 

ALACE Council 

Council has met three times since October, including two meetings to discuss the 

judicial review application. The minutes were approved at the meeting held on 1 

February and are available to view in the ALACE proceedings section of the 

members’ area on the website.  

https://alace.org.uk/2021/02/background-information-exit-payment-cap/
https://alace.org.uk/2021/02/background-information-exit-payment-cap/
https://alace.org.uk/2021/02/background-information-exit-payment-cap/
https://alace.org.uk/category/news/
https://alace.org.uk/category/news/
https://alace.org.uk/join-us/benefits-pension-services/
https://alace.org.uk/join-us/benefits-pension-services/
https://alace.org.uk/members-area/pensions/
https://alace.org.uk/members-area/consultants/
mailto:alace@plymouth.gov.uk
https://alace.org.uk/members-area/other-information-for-members/
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At the 1 February meeting, thanks were extended to Alison Ward (Torfaen) who has 

represented Wales on the ALACE Council for many years and is retiring at the end 

of March. The Council agreed to coopt Rob Thomas (Vale of Glamorgan) to fill this 

seat until the AGM, so that there is a direct voice for members in Wales. 

We also have a vacancy at present for a Head of Paid Service in a shire county 

council (i.e. a county council where there are district councils) and two 

vacancies for representatives from unitary councils. We’d be particularly 

interested in having a member from a London council fill one of the latter vacancies. 

If you’re interested in being coopted to fill any of these seats until the AGM in June – 

with the potential for being elected formally at that point! – please get in touch with 

Ian Miller. 

The Council considered the provisional outturn for 2020 which showed a small 

contribution to reserves. This was very welcome, given that expenditure in 2020 

included the support contract from Plymouth Council and the first £20k or so of costs 

related to the judicial review. 

The Council also discussed options for changing the methods by which people can 

pay subscriptions and other charges on joining and during their membership. This 

will continue to rely on the direct debit system as it is the most reliable and efficient 

means of obtaining payments from members. However, in response to feedback, we 

hope that by the time we get to January 2022 we will be able to offer members the 

option of spreading their subscriptions over more than one instalment. While 

membership costs only a little over £1/day, we appreciate that it is not necessarily 

convenient for everyone to have to find it in one lump sum particularly at the start of 

the year, just after Christmas. The precise details will be confirmed in due course 

and we will keep you updated.  

Finally, Council agreed that a pay claim should be submitted for 2021. In line with 

previous years, we will seek a pay settlement for chief executives covered by the 

JNC in England, Wales and Northern Ireland that matches the increase for the 

generality of local government staff. 

 

Standing orders regulations 

We’ve asked for a meeting with MHCLG to discuss our concerns about the 

protection offered to the Head of Paid Service by these regulations, which in England 

were amended in 2015. This includes a case where a council dismissed an ALACE 

member even though the independent panel did not recommend that course of 

action, and the fact that the regulations do not extend to combined authorities and 

other bodies that are not principal councils. We will let you know the outcome. 

 

 

 

mailto:alacehonsec@yahoo.gov.uk
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The benefits of ALACE membership 

It is sometimes better to hear personal stories and we are pleased to share with you 

a note from an ALACE member who is a serving Chief Executive and has kindly 

shared this personal account of the benefit of being in ALACE. We encourage you to 

read it.  

 

Annual general meeting – date for your diary 

The 2021 AGM will be held on Wednesday 30 June 2021, starting at 10.30am until 

(at the very latest!) 12.30pm. Please note the date for your diary – we will send a 

diary invitation with remote participation details in due course. The AGM will be held 

virtually, building on the success of the 2020 event. We’ve deliberately chosen a 

date that avoids a clash with the LGA’s virtual 2021 conference. 

The Honorary Officers and members of Council will be elected at the AGM. If you’re 

interested in any of the roles, please get in touch with us. 

 

Ian Miller, Honorary Secretary   alacehonsec@yahoo.gov.uk 

Tracey Lee, Chair   tracey.lee@plymouth.gov.uk  

 

 

https://alace.org.uk/wp-content/uploads/A-personal-view-from-an-ALACE-Council-member.pdf
mailto:alacehonsec@yahoo.gov.uk
mailto:tracey.lee@plymouth.gov.uk

